Wildfire Mitigation Strategy
for
Non-coastal Areas Affected by
Tropical Cyclone Yasi

A framework to reduce the risk of wildfires

Dr Leasie Felderhof
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The approach

Bushfire hazard
assessment

GIS desktop exercise

Likelihood + Consequences
= Hazard score

Maps with predicted areas of high
medium and low fire hazard

Ground-truthing
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Finalise a wildfire mitigation strategy - include time for training and preparation prior to implementation, immediately after the wet season in 2012 (May/June)
Include an aerial incendiary program to reduce fuel in inaccessible areas
NG RMG be the coordinating body to oversee the work
Continue raising awareness of fire management in general and address specific issues that have arisen as a result of the cyclone
Assist landholders to prepare fire plans for their properties, if required. Ideally prepare plans for a number of adjoining landholders at the same time, to improve coordination
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Fire scars 2011

- early season fires
- late season fires

reserves

boundary of project area

Predicted overall hazard
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Finalise a wildfire mitigation strategy - include time for training and preparation prior to implementation, immediately after the wet season in 2012 (May/June)
Include an aerial incendiary program to reduce fuel in inaccessible areas
NG RMG be the coordinating body to oversee the work
Continue raising awareness of fire management in general and address specific issues that have arisen as a result of the cyclone
Assist landholders to prepare fire plans for their properties, if required. Ideally prepare plans for a number of adjoining landholders at the same time, to improve coordination



The Strategy

sets direction for ongoing actions and
processes

considers fire management
requirements (social, economic &
environment)

focuses on cross-tenure cooperation

is responsive to changed conditions (eg.
climate variability)

Scalable — & build on existing structures
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Program logic

gives a visual framework for planning,
reporting & communication

easy to track progress
provides a structure for coordinating

activities across different scales of
operation
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Program logic template

One diagram for each strategic outcome: eg. Community Engagement

Outputs

Activities Participation

I_>

Assumptions External Factors

Things that affect whether Unexpected events that could affect

outcomes are achieved or not § whether outcomes are achieved or
not (eg. flood, drought, cyclones)




Overall strategic outcomes

annual fire hazard assessment
community engagement
communhnication

training and implementation

information and research
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Potential: Regional and bioregional
Integration

RIDC Northern Region Wildfire Mitigation (set of 5 strategic outcomes)
Outputs Outcomes

Activities Participation Short-term Medium-term Long-term

Western areas affected by Cyclone Yasi Wildfire Mitigation (set of 5)

Outputs Outcomes

Activities Participation Short-term Medium-term Long-term

Wet Tropics Wildfire Mitigation (set of 5)

Outputs Outcomes
Activities Participation Short-term Medium-term Long-term




Template for annual
activities

Strategic direction
(this document)

|

Annual activities

(use template)

Planned activity | Planned activity = Planned activity
1 2 3

Do it

The Strategy is reviewed each year to check
against activities carried out in the previous
year, and to plan for the coming year
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Current status

draft circulated for comment, then finalise
more community engagement
trial burns for clean-up of country

commence implementation

- fire weather research
- wildfire mitigation plan for Blackbraes

- improved communication; key issues
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Long-term Vision

A process is established for:
assessing & addressing regional
fire management needs on an
annual basis

strengthening existing networks

responding to community
concerns and vagaries of climate
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Linking with climate change.......

Landscape —
type of country
(vegetation,
slope, aspect,
fire history)

Assets

climate model
ANNUAL
outlook

Fire plans ﬂ

Fuel loads via
remote sensing

when country
becomes burnable

real time results

|

climate model
DAILY outlook

=

fire management
response




Questions and comments
welcome
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