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ACT Volunteering Statement

Walunteers are a vital part of the ACT Services Agency's to meet its oblig: tothe and the
ACT Government. These obligations include protecting life, property, and the enviranment acrss the Australian Capital Tarritory [ACT)
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ACT Public Service Values and Behaviours

The ACTESA Values and Signature Behaviours underpin the conduct and behaviour ofvaluntsers, and inform ethical decision-making.
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Working with communities
to build resilience and safety

Strengthening trust through
building organisational capability
in volunteering EN

Enhancing education
and learning for a skilled and
capable workforce

Ensuring a safe, diverse,
and inclusive volunteering
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Enabling innovation

Developing responsive
and effective governance
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Strategic direction

2. Strengthening trust
through building
organisational
capability in

volunteering EMOs.

STRATEGIC DIRECTIONS
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Limited awareness Aware and engaged Integrating and applying Sustainable
1. Limited strategic planning. 1. Sector agreement and a commitment to strategic 1. Nationally endorsed strategies and plans that are . Ongoing coordinated activities across the
action and planning. being enacted. volunteering ecosystem that are strategically
managed using systems thinking.
2. Volunteers do not trust organisations and feel . Volunteers feel acknowledged but are still distrustful 2. Volunteers are consulted with and have trust their . Volunteers trust EMOs and are confident that their
undervalued. of their needs being addressed. needs will be addressed. concerns are being heard and addressed. Volunteers
are included appropriately in decision making.
3. Resourcing does not meet the needs of volunteering . Resourcing and funding for some projects in EMOs 3. Sector-wide funding and resources for volunteering . Appropriate and adequate funding and resources in
EMOs or their volunteers. to address volunteer needs. EMOs to accommodate volunteer needs. volunteering EMOs actively meeting volunteering
needs.
4. Compliant and passive leadership. . Advocacy for change by sector and organisational 4. Volunteering EMO leaders and champions are . Strong and proactive leadership at all levels that
leaders. proactively leading change. is responsive to volunteers’ needs and changing
context.
5. Community skills and capabilities are not valued or . Community skills and nontechnical capabilities are 5. Integration of community and nontechnical . Enhanced volunteering EMO capacity and
considered relevant. understood and valued. capabilities across the PPRR spectrum with capability for surge capacity across the volunteering
community and external stakeholders and are ecosystem.
rewarded.
6. Organisational capabilities support traditional roles . New organisational capabilities are emerging that 6. Organisational capabilities enable change and . Volunteering EMOs have strong continuous change
and operational models that maintain the status promote change and new models for volunteering. accept and support new models of volunteering. and adaptive capabilities.
guo.
7. Linear approaches and reactive solutions. . Systemic and strategic approaches to problem 7. Systemic and strategic approaches are being applied . Systemic and strategic approaches are business-as-
solving are being advocated for. in programs and decision making across EMOs. usual in volunteering EMOs.
8. Siloed and rigid structures. . Siloed and flexible structures. 8. Continuous improvement and flexible structures are . Dynamic volunteering EMOs with established
developing. structures that enable adaptive responses.
9. Limited evidence-based decision making, common . Knowledge of how to use evidence in decision 9. Evidence-based decision making is established . Evidence-based decision making is expected and

wisdom prevails.

making within volunteering EMOs.

within volunteering EMOs.

supported in volunteering EMOs.
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Strategic directions
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THANK YOU

ALISON MCLEOD / DIRECTOR POLICY & STRATEGY
ALISON.MCLEOD @ACT.GOV.AU
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