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HOW DO WE 
DRIVE THIS 

THING?
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THE PRINCIPLES
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STRATEGIC DIRECTIONS



ACT EMERGENCY SERVICES AGENCY
We work together to care and protect through cohesive operations, collaborative management and a unified executive

“Ensure that Volunteer 
Management Teams are 
sustainable and have capability 
to support and enable a 
positive volunteering 
experience”

Building trust through 
better consultation & 

listening

Focus on the volunteer 
experience

Workplace culture that 
supports collaboration 

and innovation

Fit for purpose support 
for volunteers that 
reduces red tape

“Develop formal and informal 
governance that supports and 
enables a positive volunteering 
experience and ensures an 
accountable and ethical 
workplace culture”
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THANK YOU
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