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PARTICIPANTS’ COUNCIL MEETING 

 
 

Date: Wednesday, 27 June 2012 
Time:  9.00am-3.00pm (lunch provided) 

 
Venue - the National Wine Centre 

Cnr of Botanic and Hackney Roads, Adelaide 
 

 
AGENDA 

No  
1  

Welcome 
Mr Len Foster AO 

Chairman, Bushfire CRC 
-  

2  
Minister for Emergency Management 

The Hon Jennifer Rankine MP 
 

3  
Bushfire CRC Participant Council Meeting 

Business Overview 
CEO and Business Manager 

 
4  

Department of Innovation, Industry, Science, Research 
 and Tertiary Education Review 

Chairman and CEO 
-  

5  
The Australasian Fire and Emergency Management Research Institute 

Chairman and CEO of Bushfire CRC and CEO of AFAC 
Key challenges, future research program, partner participation and influence 

What is the role of each participant? 
 

 
 Morning Tea 

6  
Centre Report 

CEO and Research Utilisation Manager 
Rob Sanford – CFS 

Damien Killalea - TFS 
-  
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7  

Research – Overview on progress and activities 
 

Andrew Stark/Shane Wiseman – economics and future scenarios 
Mike Wouters – fuels and risk planning in the interface 

 
 Lunch 

8  
Research innovations  – SA based research 

Greg Nettleton - SACFS 
 

1. Uni SA research – sustainable operations – Michelle Short 
2. Research at CQU – Brad Smith 

3. Research at CQU – Chris Bearman 
4. Kangaroo Is fire - Mika Peace  

5. – Late evacuations by road - Alex Sims 
 

9  
Research innovations – Contract projects 

Bushfire CRC Research Director 
- DSE – Ewan Waller 

- WA – planned burning Richard Thornton 
 

10 Questions and feedback 
 Close of Stakeholder Council 
  

 
  

 



 

Bushfire CRC Participant’s Council 27 June, 2012 FOR NOTING 
 

CEO’s Centre Report        

Author:   CEO 

Purpose To update the Stakeholder Council on significant activities since the last 

meeting 

RECOMMENDATION:  

That the Bushfire CRC Participant’s Council notes the CEO’s Centre Report 

 

Introduction 

Activities and items of interest since the November 2011 Stakeholder Council Meeting include the 

following. 

 

Performance for review 

The final report from the Independent Review Panel found the Bushfire CRC to be “sound and 

robust”, with supportive and engaged stakeholders, a high quality research program, a cohort of 

leading international researchers and a clear vision for its future.  The review was conducted on 

behalf of the Department of Industry, Innovation, Science, Research and Tertiary Education. 

Over three days in April 2012 the Panel reviewed a broad range of activities and structures within 

the Bushfire CRC. 

The report with its recommendations will be considered by the Governing Board of the Bushfire CRC 

at its next meeting on Tuesday 26 June in Adelaide. The following day, Wednesday 27 June, all 

partners will have the opportunity to discuss the way forward from the review at the Participant’s 

Council Meeting. 

Research at Hobart forum 

Hobart was the venue for the sixth Bushfire CRC Research Advisory Forum, from 23-24 May 2012. 

The two day meeting was hosted by the Tasmania Fire Service, with Director of Community Safety 

Damien Killalea opening the proceedings. 

The Bushfire CRC holds the forum every six months to review the progress of ongoing projects. 

Researchers and Lead End Users are given the opportunity to present an update of their activities 

and invite discussion from across the members of the Bushfire CRC.  The forum provides an 

invaluable forum to get broad feedback from all stakeholders to support the research. 

The audience heard presentations from around half the current research program from researchers, 

students and end-users. 



 

All the presentations on the research project updates are now online. 

 

Presentations  

Senior Bushfire CRC members have spoken in a number of industry forums including: 

 Bushfire CRC CEO Gary Morgan participated in an industry round table on the future of 

research in public safety communications at the 2012 APCO Australasia conference on the 

Gold Coast in March. 

 Bushfire CRC CEO Gary Morgan spoke on options for CRCs to transition to new research 

organisations post- CRC funding, at the CRC Association conference Innovate Collaborate 

2012 in Adelaide in May.  

 The Bushfire CRC CEO was a late withdrawal from the AUSTimber 2012 Forest Works 

conference in Mt Gambier in March but was replaced by Bushfire CRC Board Member and 

DSE Chief Fire Officer Ewan Waller who spoke on the same topic, “Using science and 

technology to make better decisions for fire and land management.” 

 Research Director and Deputy CEO Dr Richard Thornton presented an overview of Bushfire 

CRC research to members of Timber Towns Victoria, part of the Municipal Association of 

Victoria, in May. 

 

Human Dimensions conference 

Bushfire CRC researchers were supported to attend the 3rd Human Dimensions of Wildland Fire 

conference in Seattle in April.  This was a high-profile international gathering of researchers and end 

users with expertise in the field of human factors in wildfire fighting organisations.  The purpose of 

attendance at the conference was to discuss and promote the use of Bushfire CRC research 

outcomes by end user agencies.  Bushfire CRC Research Utilisation Manager, Dr Noreen Krusel, 

played a significant role in organising the conference as part of the organising committee. 

 

Conference 2012 launch 

On Monday 16 April, AFAC and the Bushfire CRC officially launched the annual conference at Rydges 

Hotel in Melbourne. 

The launch, attended by AFAC member agencies, Bushfire CRC researchers and staff, and industry 

sponsors, was an opportunity to launch the conference and to highlight the conference program, 

which addresses key issues facing our sector and contributes to a knowledge sharing and learning 

culture within fire, land management and emergency service agencies, and across the broader 

industry. 

On launching the conference, Fire and Emergency Services Authority of WA (FESA) CEO and Chair of 

the Conference Steering Committee Wayne Gregson, said FESA was delighted to be hosting the 

AFAC and Bushfire CRC conference this year. 



 

Media 

The national ABC TV 7.30 Report interviewed Bushfire CRC CEO Gary Morgan on 3 January 2012 on 
the potential for bushfires across Australia over the summer. 

At that time, many fires had occurred across Central Australia due to the large amount of dry grass 
that followed the heavy rains of last year. 

Across southern Australia, although the potential was not as high, there were fires from Western 
Australia through South Australia to Victoria – much of this is in drying grasslands, although our 
forests still had the potential for large fires. 

These were the major points made in the Bushfire CRC's annual Seasonal Bushfire Outlook last 
August – this Outlook is coordinated by the Bushfire CRC between researchers and fire and 
emergency service agencies across Australia. 

Both the ABC interview and the Seasonal Bushfire Outlook are on the Bushfire CRC website. 

Other significant media appearances of the Bushfire CRC included: 

 Research based on the 2003 alpine fires as part of the Bushfire CRC HighFire Project gained 

broad radio and press coverage in January. This University of New South Wales component 

of the project provided new insights on the effects of wind channelling on a bushfire. 

 ABC Radio National Background Briefing dedicated a program in early February to a 

discussion on pros and cons of prescribed burning over different landscapes. The Bushfire 

CRC was approached early by the program researchers to recommend experts and to define 

the issues. Our recent Burning Issues book was the catalyst for the program, which is still on 

the ABC website. 

 In February, The Australian reported Bushfire CRC research from the University of 

Melbourne and RMIT University that analysed the fatalities of the 2009 Black Saturday 

bushfires in Victoria to assess how people may need to adapt to future bushfires. The 

researchers concluded that Victoria was ill-adapted to large scale complex bushfire risk 

events. 

 

Sharing responsibility for disasters resilience forum 

More than 80 researchers, community members and representatives from all levels of government 

met in April to discuss the broad topic of sharing responsibility. The Vision of Sharing Responsibility 

for Disaster Resilience workshop was organised by RMIT’s Centre for Risk and Community Safety on 

behalf of the Bushfire CRC and the National Climate Change Adaptation Research Facility’s 

Emergency Management network. 

Led by RMIT and Bushfire CRC researchers Professor John Handmer and Dr Blythe McLennan, the 

workshop was an opportunity for Bushfire CRC researchers and partners to interact with their 

counterparts and gain a more complete understanding of the notion of shared responsibility from 

the different perspectives of those in attendance. 



 

There was a high level of engagement throughout the day, with the sharing responsibility focus 

discussed from the perspective of current research, community and government viewpoints. 

 

Fire in the landscape tour 

A group of fire managers and scientists went deep into the forests of north east Victoria in April to 

view research sites in landscapes that were severely damaged in the 2009 bushfires. 

Touring research sites at Stanley and Mudgegonga the participants learnt about a series of projects 

attempting to determine the effects of fire on the landscape. 

These studies are helping to predict future fire behaviour—both prescribed fire and bushfire—and 

the potential adverse impacts on water and carbon. 

The Bushfire CRC has commissioned the research through the University of Sydney and the 

University of Melbourne to measure fire impacts on water resources, erosion and carbon emissions. 

Fire and land management agencies across south-eastern Australia are supporting this research 

including ACT Parks, Conservation and Lands, whose Fire Management Unit Manager, Neil Cooper, is 

the lead end user of the projects. The Project Leader is Dr Tina Bell, from the University of Sydney. 

 

Recognising best use of research 

Applications are being sought for the new Bushfire CRC Research Utilisation Award. 

The award will acknowledge those demonstrating effective uptake of Bushfire CRC research into 

their business.  AFAC presents an innovation award to individuals - this award is for agencies, and is 

specifically focused on Bushfire CRC research utilisation. 

The first award will be presented at the AFAC/Bushfire CRC 2012 conference in Perth in August, then 

subsequently at the 2103 and 2014 conferences. 

 

Toolbox talk 

The science behind an advanced software program that will help fire managers fight bushfires faster 

and more effectively is clearly explained in a new online video by the Bushfire CRC. 

As featured in the cover article in Fire Australia (Summer 2011-12) the Fire Decision Support Toolbox 

is one of the Bushfire CRC extension’s biggest projects, incorporating the ingenuity of the Phoenix 

RapidFire model with other databases and models that will help determine more than just where a 

fire is headed or how fast it is moving. 

Researchers are from the Bureau of Meteorology, the CSIRO, the University of Melbourne and 

Geoscience Australia. 



 

The video was produced with the assistance of the Metropolitan Fire Brigade and can be viewed on 

the project’s webpage. 

 

US students on lake fire threat 

Three visiting US students sponsored by the Bushfire CRC looked at the bushfire threat posed by 

large parklands in urban areas. 

The Bushfire CRC and the Centre for Sustainable Organisations and Work at RMIT University hosted 

three students from the Worcester Polytechnic Institute (WPI), which specialises in fire safety and 

protection, to engage in research on bushfire and community engagement at the urban-rural 

interface. 

The exchange ran for eight weeks through to May 2013 and the students received supervision from 

Prof Peter Fairbrother and his staff working on the Bushfire CRC project, Effective Communication: 

Communities and Bushfires. 

Since 1998 WPI, located in Worcester Massachusetts, near Boston, has each year sent two dozen 

students to Melbourne for two months to conduct interdisciplinary research projects on a wide 

variety of topics. Past local sponsors include AFAC, CSIRO, Metropolitan Fire Brigade, and Fire 

Protection Association Australia. 

The final report from the study written by the Visiting Students is online under Latest News. 

 

Age education poster 

The Age published a series of wall posters on natural disasters in March 2012. The Bushfire CRC was 

contacted to contribute much of the content and editorial advice for the bushfire poster – this 

contribution was appropriately acknowledged on the poster. The final poster series was distributed 

to schools around Australia. 

 

High Flyer 

Bushfire CRC researcher Dr Blythe McLennan from RMIT University has been selected to participate 

in the 2012 Theo Murphy High Flyers Think Tank run by the Australian Academy of Science on the 

theme of Australia population: shaping a vision for our future. This is a prestigious selection for Dr 

McLennan who was selected on the basis of her research into shared responsibility at the Bushfire 

CRC. She will travel to Adelaide in July for the two day think tank. 

 

A solid research base for awards 

Bushfire CRC research was associated with three winning projects in the 2011 Australian Safer 

Communities Awards presented by the Commonwealth Attorney General in Canberra in December. 



 

One of the two Nationally Significant awards went to the SES Agencies and Australasian Fire and 

Emergency Service Authorities Council for the SES Children’s National Hazards Awareness and 

Education Program. 

That program featured a series of fire-safety television safety commercials aimed at children, with its 

Li’l Larikkins storylines based on the work of Bushfire CRC PhD student Briony Towers (University of 

Tasmania and RMIT University), whose work looks at how children and young people perceive 

bushfire risk. 

And the New South Wales Rural Fire Service won the Education, Training and Research category for 

its Hotspots Fire Project, a model for sustainable fire management practices that protects 

biodiversity and cultural values while providing protection for life and property.  

Bushfire CRC PhD student Amanda Edwards (University of Wollongong) is conducting an evaluation 

of the Hotspots project as part of her research. 

In the State and Territory category, the South Australia Country Fire Service’s Firey Women Program 

was awarded a Highly Commended. 

Research underpinning Firey Women was led by Helen Goodman and Catherine Rowe of RMIT 

University as part of Bushfire CRC program Evaluating Bushfire Community Education. It sought to 

help rural women prepare for fires so they would be able to stay and defend their properties while 

the local men were away on the fire trucks.  

 

Publications 

Fire Australia continues to feature Bushfire CRC research for the broader industry and SMEs. Among 

its wide variety of articles were a cover story in the Summer edition on the Fire Decision Support 

Toolbox being developed by Bushfire CRC researchers at Geoscience Australia, the Bureau of 

Meteorology, the University of Melbourne and two divisions of the CSIRO.  

Other research projects featured in recent editions include an adding up of the costs of the 2009 

Victorian Black Saturday bushfires by John Handmer and Catherine Stephenson of the Centre for Risk 

and Community Safety at RMIT University; an article on University of Tasmania Bushfire CRC PhD 

scholar Briony Towers’ work to help children become bushfire-ready; a paper by University of 

Canterbury Bushfire CRC PhD scholar Brenda Mackie on the problems of “crying wolf” with 

emergency warnings; and an overview of the Fire in the Landscape research projects out of the 

universities of Sydney and Melbourne. 



 

Fire Australia is the joint publication of Fire Protection Association Australia; the Bushfire CRC and 

AFAC.  

Fire Notes published since the Stakeholder Council last met, have been on topics including 

householder survival decisions under bushfire threat; fire severity mapping in savanna vegetation; 

children’s knowledge of bushfire; and on erosion and flooding after fire in mountainous terrain. 

 

Science Day Proceedings 

The formal proceedings of the Science Day held as part of the Bushfire CRC and AFAC 2011 

Conference in Sydney are on the Bushfire CRC website. These papers have been anonymously 

reviewed and published as formal proceedings. The same process will be undertaken for the 

Research Forum at the Perth annual conference in August. Go to: 

www.bushfirecrc.com/resources/full-proceedings-2011-science-day 

 

 

 

http://www.bushfirecrc.com/resources/full-proceedings-2011-science-day
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Bushfire CRC Participant’s Council Meeting       FOR NOTING 

Report on Research Projects     

Author:   Research Director   

Purpose To provide Bushfire CRC Participant’s Council with background of the 

projects being showcased at the Participant’s Council Meeting of 27 June 

2012  

RECOMMENDATION:    

That the Participants note the quality of the research being undertaken in these projects.  

 

The Bushfire CRC uses the Participant’s Council Meetings to showcase selected projects.  It should be 

noted these presentations supplement (but do not replicate) the formal progress reviews of projects 

conducted by the Research Advisory Forum.   

On this occasion projects which are being undertaken by universities based South Australia or are 

undertaking case studies in this state are presented.   Two student presentations will also be given.   

 

Project: Social Construct of Fuels in the Interface: the social construction of landscape  

Project Leader Assoc Prof  Ruth Beilin Researcher Dr Karen Reid Lead End User Mike Wouters  

Short Description  

Many communities lie next to or are surrounded by bushland (including Parks and State Forests); in 
some areas much of the remnant bushland is privately owned.  Fires do not recognise boundaries, so 
fire and land management agencies and local communities need to work together to understand the 
values threatened and sustained by fire, and how best to manage them.  Decisions about the use of 
fire for nature conservation and life and property protection are made more complex by issues such 
as the fragmentation of natural landscapes, pest plants and animals, and the proximity of urban and 
agricultural land to natural areas.  How communities understand these issues and their relative 
importance has a large impact on what is perceived as a "hazard" and valuable.  Comprehending 
these values is vital for sharing knowledge about fire management programs and motivating 
collaboration. 

The project will undertake preliminary work in understanding these issues looking at roadside verges 
and old railway reserves in two case study areas particularly exploring the following questions:- 

1.   How do we understand the underlying values associated with the landscape in which we work 
and live? 

The ecosystem underpinning the social construction of landscape remains largely hidden to many 
who live or work in these sites and 'fire knowledge' may not connect to daily or seasonal activities in 
those landscapes.  Merchants continue to want customers to have access to the small township 
businesses even on high fire risk days.  Local farmers may want completely different management of 
the roadsides than local conservationists.  The contested nature of the social use versus the 
ecological realities requires adaptive practice changes.  These need to emerge from a co-constructed 
understanding of space (the ecological) and place (the social/cultural) in the landscape. 
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2.   How can interfacing local knowledge of fire, biodiversity (nature/ecology) and place at a 
landscape scale and associated with particular places, assist in the public and private management of 
fire?' Fire knowledge' in the landscape is conceived here as a complex idea.  It refers to technical 
'knowing' - encompassing past and present management practices associated with ideas like 'fuel 
load', 'fuel reduction burning'.  It is also a social construct - relating to social and ecological memory 
of fire in the landscape.  This is ecological - what did the landscape look like in the past, how has it's 
vegetation changed, how has fire affected its biodiversity, what are the biodiversity values 
associated with this landscape (real and imagined); and social - how did we manage these sites in the 
past, and what values are important to future management? 
 
This project involves a number of case studies, one in the Adelaide Hills area.   

The Participant’s Council will be briefed on this project by the Lead End User.   

 

 

Project: Economics and Future Project Leader  

Dr Geoff Carey Researchers Dr Helen Clayton Dr Malcolm Gill and Mr Eddy Collett Lead End Users  
Andrew Stark and Shane Wiseman  

Short Description  

This project will:  (i) develop future scenarios of bushfires for selected areas in Australia using 
critical, evidence-based knowledge; and (ii) identify appropriate economic methods for 
understanding key examples of economic costs and benefits associated with bushfires.  A 
preliminary analysis of projected economic costs and benefits associated with future bushfires in 
Australia, based on the future scenarios, will then be undertaken. 

This project recently completed a major milestone with the hosting of a workshop on future 
scenarios involving a range of subject matter experts a number of whom bring new insights to the 
sector.  This workshop covered issues such as the impacts of likely fire regimes on a range of assets, 
such as water, carbon, biodiversity and houses/urban fringe, along with possible management 
solutions, including mitigation through fuel management, ignition reduction or legal and policy 
initiatives.   Economic implications of changes to fire regimes and the impacts to assets are 
introduced as a way of bringing the two parts of the project together for future collaborations 

This work has been written up (with further, more substantive documentation to follow), case 
studies will now be selected for exploring scenarios and draft typology linking management 
decisions to economic methods developed.   

The Participant’s Council will be briefed on this project by the Lead End User.   
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Project: Fire fighter health and safety (beyond endurance sustaining operations) part of the 
Occupational Health and Safety Suite of Projects   

Project Leader and Researcher Dr Michelle Short Lead End User Robyn Pearce  

Short Description 

 Round-the-clock shift work rosters have traditionally been structured to ensure provision of at least 
one main sleep opportunity per 24-hour period.  This tradition is based on an orthodox assumption 
that fatigue recovery and prevention is best accomplished via a main sleep, albeit offset from the 
night-time period.  In workplaces that require staff to perform inherently risky activities across all 
times of the day and for extended periods, there is a potential problem where staff working one 
rotation (e.g. at night) are subject to systematically higher levels of fatigue than staff working the 
counter rotation (e.g. during the day).  A 'Sustained Operations Mode' of work is proposed to 
manage continuous operations that demand high cognitive (e.g. incident controllers) and/or high 
physical (e.g. front line personnel) workloads.  This mode of operation divides the day into multiple 
work/rest cycles such that individual staff members can work multiple short shifts (i.e. 2 x 6 hour 
shifts) intervened by short rests (i.e. 6 hour rests) every 24 hours.  The advantage of sustained 
operations is that everyone gets at least one sleep opportunity at night and they do not have to 
sustain alertness for longer than six to eight hours.  The faster work/rest cycles provide the same net 
sleep opportunity as traditional operations, but more frequent treatment and recovery sessions for 
individuals affected by physical exhaustion and/or mental fatigue.  To date, no laboratory-based 
protocol has been conducted to directly evaluate the effects of sustained operations rosters on 
individual's sleep and subsequent levels of fatigue. 

This is a two year project (commenced in 2012) designed to provide preliminary information on the 
fatigue and recovery implications of these alternative shift management approaches in bushfire 
scenarios.  The project includes the recruitment of fire-fighter subjects to participate in the 
experimental aspects of the project.   

The Participant’s Council will be briefed on this project by Project Leader and Researcher Dr Michelle 
Short  
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Project Operational Readiness of rural fire-fighters during bushfire suppression part of the 
Occupational Health and Safety Suite of Projects   

Project Leader Dr Brad Aisbett/Assoc Prof Sally Ferguson  Researcher  Dr Brad Smith Lead End User 
Robyn Pearce  

Short Description 

Volunteer and career fire-fighters safeguard Australians from the annual threat of bushfires.  When 
fighting bushfires, fire-fighters face a number of occupational and environmental stressors.  They 
can work long hours during both day and night shift, often with little rest between consecutive 
shifts.  Across each shift, fire-fighters are required to perform intermittent, intense physical labour 
often in hot and smoky conditions, whilst remaining alert and vigilant to make critical decisions in 
often life threatening situations.  In isolation, factors such as heat, smoke (or its constituent 
elements), and sleep disruption can have a detrimental impact on cognitive and physical work 
capacity.  To date, no study has comprehensively assessed the integrative effect that multiple 
stressors have on human performance.  Such information is critical for rural fire agencies to manage 
the health, safety and productivity of their personnel during bushfire suppression. 

This project brings together work undertaken in the original Bushfire CRC research program looking 
at the combined effect of heat, fatigue and smoke on the performance of fire fighting tasks.  
Experimental work is being conducted using experienced fire fighters and considerable attention has 
been directed to designing a battery of tests that realistically simulate the fire ground experience. 

Initial experimental work for this project was conducted at the CFS training facility, more recent 
work has been completed in the ACT.  The Participants Council will be briefed on this project by 
researcher Dr Brad Aisbett.   

 

 

Project: Effective Incident Management Organising above the Incident Management Team part of 
the Effective Incident Management Suite of Projects   

Project Leader Dr Christine Owen Researcher Dr Chris Bearman Lead End User Liam Fogarty   

Short Description  

Failure in emergency incident management coordination in major events has long been recognised 
in both the national and the international literature. In large events breakdowns of information flow, 
and in particular breakdowns in coordination, are both common and always problematic.  The 
findings from the 2009  Bushfires Royal Commission indicate a need to look beyond creating new 
standard operating procedures or adding to existing role responsibilities.  They indicate that, despite 
the good work that has occurred in the past to build a robust inter-service incident management 
system, the first point of breakdown is typically in communication and coordination in overwhelming 
events.  This project is seeking to better understand how multi-agency emergency management 
coordination at regional and state levels can be improved in order to reduce the consequences to 
communities of the emergency event.  The aim of the project is to measure, map and model 
strategic level multi-agency emergency management coordination and to identify ways in which it 
can be improved to reduce the consequences to communities of the emergency event. 

This project builds on work on communication within the IMT undertaken in the original bushfire 
CRC research program focusing specifically on that aspect of incident management above the IMT.  
The project also considers the way in which different mental models of the incident or incident 
management process contribute to breakdowns or disconnects.   

The Participant’s Council will be briefed on this project by Researcher Dr Chris Bearman   
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Student Alex Sims University of South Australia Project Activity modelling for risk assessment and 
emergency management applications focussing on peri-urban regions    

Project goal  

To provide the population distribution (activity modelling) and transport simulation component of a 
larger fire simulation.  The project is focussed around late evacuation that is people who initially 
“stay” rather than “go” and then evacuate late during the hazardous phase of a bushfire. As part of 
the development of the simulation component the overall risk of late evacuation and the relative 
risk of each of the network, physical and behavioural components contributing will be estimated as a 
basis for further research. 

Methodology 

 A model of the activities and movement of populations in peri-urban areas will be constructed and 
tested against existing time use surveys. 

Estimates will be derived from existing data sets of the likelihood of each of the factors that might 
affect a late evacuation, for example what is the probability of an individual tree falling down and 
effectively blocking a given road on a high bushfire risk day due to the combination of wind and 
temperature. These estimates will be used to construct a mathematical model of a simple segment 
of a road. This model will be calibrated against a sample portion of the 2009 Victorian bushfires.  The 
single segments will then be combined to form a meso-level simulation of the road network in 
portions of Victoria.  This simulation be combined with existing fire/weather/topography models 
from Geoscience Australia and sensitivity analysis will be performed to estimate the relative risk due 
to each of the underlying components (network configuration, physical components and 
behavioural). 

Note this student project extends the work being conducted under the suite of projects making up 
the Fire Risk Assessment and Decision Making Project led by Dr Bob Cechet.   Alex is currently 
finalising his research proposal for formal consideration by the university (this usually occurs 12 
months into the PhD candidature).  

 

 

Student Mika Peace Adelaide University (Applied Mathematics) Project Fire Weather  
 
Project goal  

To further scientific understanding of atmospheric structure and meteorological processes that are 
conducive to increased fire activity. 
 
Methodology   

This PhD project involves meteorological case studies and numerical simulation.  Through case 
studies we have identified fire behaviour that could not be readily explained by conventional 
assessment of fire weather, and suggested alternative mechanisms for the fire behaviour.  The 
coupled atmosphere fire behaviour Weather Research and Forecasting model WRF-fire is being used 
to further explore the processes identified in the case studies. 
 
Mika commenced her studies in 2010 (prior to joining the Bushfire CRC scholarship program and is 
hoping to complete her studies in 2013.  She has completed a Kangaroo Island and Layman case 
studies both of which have been presented and submitted for publication.   
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Report on Research Utilisation 2011-2014     

Author:  Research Utilisation Manager 

Purpose To present to the Participant’s Council progress on the implementation of the 

Research Utilisation Strategy and Plan  

Summary 

A number of significant developments have occurred since the last Participant’s Council meeting  

November 2011: 

 The roll out of the research utilisation Strategy and Implementation plan are on track; 

 Collaboration between our research and end user partners has been strong as evidenced by 

the routine inclusion of Project updates into AFAC business, participation in the Research 

Advisory forum, and the active role of the Lead End Users; 

 Engagement in professional developments events has been strong with 15 events and 

almost 500 participants over the past seven months; 

 The research from the previous Program D has now been incorporated into the updates 

AIIMS manual and training resource kit; 

 A series of Workshops on Human Factors has been well received and is continuing; 

 The Department of Innovation review or the Bushfire CRC was glowing in its report on the 

commitment and support of end users and comment was made about the robust process 

that had been used to formulate the Strategy and Plan; 

 Representatives from the Bushfire CRC office, research partners and end user agencies 

supported and attended the International Conference on the Human Dimensions of 

Wildland Fire – profiling our research and its application in the international area. 

 

Background 
The Research Utilisation Strategy 2011-2014 and Implementation Plan were approved by the 

Bushfire CRC Governing Board in early 2011. 

The Research Utilisation Strategy 2011-2014 is the product of extensive consultation with end user 

stakeholders, including a survey of end user organisations was conducted in late 2010, 148 

responses were received, representing a cross section of jurisdictions and of ‘agency type’ - rural, 

urban, fire and land management agencies.  Analysis of the survey was conducted by the University 

of Tasmania.   

The research and consultation revealed a need to build on the successful approaches to research 

adoption in the previous strategy. Thus the new strategy continues to:  
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 use a multitude of information transfer mechanisms (Web Site, Fire Notes, conference 

posters and presentations etc.); 

 facilitate Interactive engagement mechanisms (professional development events such as 

forums, workshops, and seminars); 

  support end user-research collaboration mechanisms (AFAC working groups and 

meetings)and 

 embed new knowledge into agency training, professional development and other 

education.. 

The review of the research adoption approach also identified the need to emphasise the following as 

key areas for success: 

 Relationships and partnerships  beyond AFAC to individual agencies and new partners 

 Increased engagement and active involvement  in addition to passive approaches 

 Nurturing of a responsive and learning culture within individual end users, by agencies 

 Building of research utilisation capacity and capability within end user agencies  

 Creation of high quality products to support utilisation in a collaborative way 

 Supporting agencies to make the research meaningful for their context.  

An area that was deemed outside the scope of this 2011-2014 Strategy was the identified need to 

break down the agency barriers restricting the full uptake of new research knowledge.  This critical 

constraint, if not addressed, will limit the utilisation of the Bushfire CRC’s research. 

Progress on Implementation 
A comprehensive report on the progress of the implementation of the Strategy and Plan were 

presented to the Research Utilisation Committee of the Board I in February 2012.  The ‘report card’ 

is attached for the information of Participants at  Appendix One. 

 

Highlights November 2011 – June 2012 

Rolling out the Plan 

 As reported in February to the Research Utilisation Committee of the Governing Board - The 

Implementation of the Strategy is tracking largely as planned; 

  3/19 items are complete,  

 12/19 on track, 

  4/19 need some correction by the Research Utilisation Manager and 

  0 require higher level intervention. 

 

 Collaboration with industry operational partners has continued through participation of Lead 

End Users, researchers or Bushfire CRC staff at AFAC business meetings.  Indeed the recent 

DIISRTE Review . 

 

 The release of Fire Notes has slowed due to the loss of staff, even so,  4 Fire Notes have been 

released since November. 
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 15 events were conducted since last November, with 481 participants, a summary is attached in 

Appendix Two. 

 

 Bushfire CRC Program D research outputs in the Human Factors area have been integrated into 

the updated AIIMS training. 

 

Human factors Professional Development workshops 

Introductory Human Factors Professional Development workshops have been held in Victoria, New 

Zealand, Queensland, Tasmania, South Australia and Western Australia.   

 

The overall feedback on these workshops has been very positive Workshops appear to work best 

when the agency sees a need and when there are complementary development initiatives occurring 

or planned with the agency/jurisdiction.  The ‘most suitable’ group of participants have been 

operational and with IMT or at least crew leader experience.  The addition of senior agency training, 

operational and operational performance personnel has demonstrated commitment and also 

allowed the agency to assess what their needs might be based on the level of interaction and 

engagement at the workshops. To date 505 (less 3 pairs of workshops in Western Australia which 

were not available at the time of writing this report) people have participated in the workshops.   

The participants’ general satisfaction with Human Factors workshops to date is plotted below. 

 

 
N = 126 
Rating is a generalisation of more specific information on relevance; learning activities; 
facilitator ;resources.   
 
 

Conference Support Scheme Awarded 

A conference support scheme has been established for end users with the target of supporting 

conference attendance for two persons each year. A budget of $10000 for the first calendar year has 

been allocated. It is envisaged that this will support two international conference attendances. 
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To date the Conference Scheme has received on application, which was supported: 

Recipient:  Claire Johnson; 
Agency:  Country Fire Authority, Victoria 
Conference:  Human Dimensions of Wildland Fire, Seattle, Washington, April 17-19 2012. 
Presentation:  In addition to organising a Special Session of Four Papers, she also gave a  
  presentation titled ‘ From Academia to Action: The Application of Decision Research 
  Exploring Worst Case Scenario Thinking into Fire Agency  Practice’ 
 
An extract from Claire’s report follows: 
 
“This symposium showcased the work being done in Victoria to apply the findings from evidence-

based research, including that conducted by Bushfire CRC researchers, in a fire agency context.  It 

was a very effective opportunity to inform the wider international fire community about the 

initiatives being implemented in Victorian fire agencies.  Other conference attendees confirmed that 

Victorian fire agencies are leading the world in the area of incident management skill development. 

My presentation reported on how fire agencies are using my Bushfire CRC supported PhD research to 

make effective improvements to the management of major incidents.  My paper was titled From 

Academia to Action: The Application of Decision Research Exploring Worst Case Scenario Thinking 

into Fire Agency Practice.   

Consistent with the overall session, my paper was well received by the audience.  Questions and 

comments primarily related to relevance of my findings to their own work and possible applications 

of my findings to community safety.  There was a great deal of interest in all four presenters after the 

session - a number of people wished to discuss various issues further with both myself and my co-

presenters.  The general message from international attendees was that this application of research 

is not being done anywhere else in the world. ‘ 

Claire also identified international collaboration opportunities for following up this area of research 

and its application. 

Human Dimensions of Wildland Fire Conference – Seattle April 17-19 

The International Association of Wildland Fire (IAWF) recently held its third Human Dimension in 

Wildland Fire Conference. 

A brief conference report can be found at http://www.iawfonline.org/blog/?p=547  

For the first time, the Bushfire CRC and AFAC sponsored the conference.  Sponsorship afforded two 

free registrations, a conference booth, advertising on the web site, the program, and at the virtual 

conference.  The virtual conference was available live, and has also been re-packed so that people 

can now subscribe to view the presentations. We encourage our partners to take up this 

opportunity. 

More information can be found at 

http://www.iawfonline.org/HD_Seattle_2012/virtual_conference.php 

http://www.iawfonline.org/blog/?p=547
http://www.iawfonline.org/HD_Seattle_2012/virtual_conference.php
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The Bushfire CRC provided support, of varying levels, to two end users, and to 9 researchers to 

attend and present at the conference. The Bushfire CRC’s Research Utilisation Manager was on the 

Steering Committee and Program Committee.  

Some information about the conference that may be of interest: 

 175 people registered for the conference 

 There were two streams of presentations – one was related to human dimensions and 

communities, the other to human dimensions in the organisation context. 

 There were six Special Session’ were papers and speakers had prepared and submitted a 

series of grouped presentations – three of these were by Australians – 

o  Public Safety and Bushfires : Recent Lessons Learned in Australia – led by Damien 

Killalea 

o Shared Responsibility for Community Wildfire Safety in Australia: What it is, how 

might we do it and how might we do it better- led by Blythe McLennan 

o Sharing the responsibility of research application: How Victorian fire agencies are 

implementing research findings to improve incident management – led by Claire 

Johnson 

 Of the 99 presentations, 21 were from Australians, most of these were related to Bushfire 

CRC research.  Of the 21, about one quarter were presented by people from end-user 

agencies talking about how the research has informed their practices. 

 Feedback from attendees was very positive.  A couple of pertinent comments may be of 

interest: 

” In general the presentations that I saw were not very critical or "big picture" thinking - save 

for the Australian sessions - particularly the first one that Damien chaired.” 

“The research presented by the Australasian participants was of a high standard and generally 

some of the better quality material offered at the conference. The Australasian presenters 

pitched their research in a very accessible way that enabled a wide range of conference 

participants to engage with the key ideas and understand the potential implications for 

communities and fire agencies.” 

The strong representation by Australians at this conference reflects the impact of the Bushfire CRC 

funded social science and people-related research. – both in the first seven year and in the current 

research programs. The timing of this conference made it the premier international conference for 

many of our recent and current researchers.  It is the only conference in the world that supports 

both researchers and managers in this unique field. 

 The theme of human factors in decision making and incident management ( Program D from the 

first seven year Bushfire CRC program) was addressed in these presentations: 

Getting the best bang for your buck: Ad hoc or pre-formed Incident Management Teams? P. Hayes 
 
From Academia to Action: The Application of Decision Research Exploring Worst Case Scenario Thinking into 
Fire Agency  Practice C. Johnson 
 
Learning from Case Studies: Applying Human Factors Principles to Investigations of Near-Miss Events S. Ryan 
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Improving the Leadership Skills of Incident Controllers: The Development of a Multi-Agency Incident 
Leadership Framework 
L. Frye 

War fighting to fire fighting: Adoption of mission command philosophy and networked information systems 
within the fire 
Service D. Harris 
Communities and Bushfire Safety (The theme of the former Program C of the Bushfire CRC) was covered in 

these presentations: 

Bushfires and community safety in Australia: a revised national approach following the 2009 Victorian “Black 
Saturday" fires 
D. Killalea 

Finding a way forward: The Victorian State Policy response to the Bushfires in Australia  A. Rhodes 
 
The consequences of a "Primacy of Life" priority for managing bushfires -- A Case Study from Western Australia  
D. Caporn (Presented by P Dunlop) 
 
Shelter in a Firestorm: Public refuges and shelter options during bushfire - a public policy dilemma J. Schauble 
 
"Stay or go" after the �ire: community wild�ire safety policy in Australia J. Handmer 
 
Firey Women – Why engage women in bushfire safety? F. Dunstan 
 
Educating children about wildfire hazards B. Towers 
 
 
And the research from the current Bushfire CRC themes of Understanding the Risk and Communicating the 
Risk were also well represented: 
 
Preparing for what? Exploring the dimensionality of wildfire preparedness P. Dunlop 
 
Expect and Act: Predicting Physiological and Psychological Wildfire Preparedness from Perceived Risk, 
Responsibility, and  0bstacles  I McNeill  
 
Living with Wildfire at the Wildland-Urban Interface in California and New South Wales C. Eriksen 
 
From risk to resilience? Reframing shared responsibility in Australian disaster policy B. McLennan 
 
Sharing responsibility with governments and their agencies M. Eburn  
 
Spatial planning, wildfire risk and climate change: shared responsibility and adaptive capacity to build 
resilience J. Handmer 
 
Community adaptation to wildfire in a changing climate: developing a toolkit for local government S. Chaplin 
 
When residents come under imminent wildfire threat, what aspects of decision making distinguish those who 
stay and defend their home from those who leave? J. McLennan 
 

 

People are encouraged to view the virtual conference and to provide the IAWF, AFAC or the Bushfire 
CRC with their view on the worth of this method of communicating conference presentation to 
those who are not fortunate enough to attend the talk. 
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Reminder - Conference Award ‘Excellence in Utilisation of Bushfire CRC Research’ 

The annual AFAC/Bushfire CRC national conference is the premier conference in Australasia for the 
fire and emergency services sector.  Since 1997 the conference has provided a forum for the 
presentation of the industry achiever of the year award (the Laurie Lavelle award), and for the last 
few years the Bushfire CRC has presented awards to researchers ‘In recognition of contribution to 
the Bushfire CRC’. 

It is now timely to acknowledge those demonstrating effective uptake of Bushfire CRC research into 
their business.  AFAC presents an innovation award to individuals - this award is for agencies, and is 
specifically focused on Bushfire CRC research utilisation. 

The first award will be presented at the AFAC/Bushfire CRC 2012 conference in Perth in August, then 
subsequently at the 2103 and 2014 conferences. 

The applications will be assessed in confidence by the Research Utilisation Manager, tabled at a 
meeting of the Research Utilisation Committee with advice provided to the CEO.  An agency’s 
achievements will be assessed against a range of selection criteria. 

Applications were due on Friday 15 June 2012. 

Conference Support Scheme  

The Research Utilisation Plan  2011-2014 identified the establishment of a conference support 

scheme for end users with the target of supporting conference attendance for two persons each 

year.  A budget of $10000 for the first calendar year has been allocated. It is envisaged that this will 

support up to three international conference attendances. 

Issues 
 

Of the three issues identified in the February report to the Research utilisation Committee, being;  a/ 

the need to link the  Bushfire CRC Project - Incident Management Systems to the AIIMS Steering, b/ 

the impact of communications personnel change on the production of Fire Notes, and c/  the need 

to assess usage of key products, only c/ remains unresolved.  

This issue was has again been highlighted through the need for reporting on impacts for the April 

2012 DIISR Review.  Extensive action taken to seek information from our end user partners including 

 the CEO sending a general alert notifying the impending request for this information from 

end user partner agencies, 

 Specific follow up requests for information to to all end user agencies, with a two-page 

simple proforma to guide the responses and to make the reporting process less onerous.   

 Targeted telephone follow up with key agencies; 

 Agencies were offered face-to face or telephone interviews.  

On a positive note, three quarters of agencies responded to this request. 

In summary there is evidence of 

 Strategic alignment - At the highest level agencies have strategies and policies that are 

aligned to the Bushfire CRC research and the Bushfire CRC outputs inform agency’s needs. 
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 Awareness and access – agencies are aware of Bushfire CRC research and make it widely 

accessible throughout their organisations 

 Engagement – agencies participate in workshops, seminars and conferences, publications 

are widely circulated and read. 

 Use – there are many examples where agencies have used the research to modify their 

business. 

However whilst the recent review by the Commonwealth Innovation Department noted the strong 

support and enthusiasm of our end user agencies, there was also commentary about the need for 

the industry to measure impacts.   

Like all good strategies, a review has been built-in to the Research Utilisation implementation Plan.  

This Review is scheduled for completion prior to 2013. To inform the Review another survey of our 

end user partners is planned, for October – November 2012.  Agencies are urged to participate in 

the survey which will attempt to better address ways of measuring the impact of research. 
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Research Utilisation Plan 2011-2014: February 2012 Report         APENDIX ONE 

Traffic Light Report on Implementation of the Strategy 
This is an extract of the second report to the Research utilisation Committee on the Implementation of the Plan. Periodic reporting on progress and issues arising will be 

provided to the Research Utilisation Committee as required. 

 

        Key to reporting: 

Completed  

On Target  

Not on target but correction  within capacity of Accountable Officer  

Not on target and requires assistance of the CEO to modify target or to bring into line  

 

Partnership Goal 
(Darker shading denotes responsibility lies elsewhere, pale shading denotes shared responsibility) 

STRATEGY ACTIONS PERFORMANCE TARGETS RESPONSIBLE STATUS 

Maintain meaningful  

strategic and industry-

wide relationships with 

AFAC in relation to 

Research utilisation 

 Maintain relationships 
with AFAC Group 
Managers 

 Link Research to  AFAC 
group  

 AFAC group meetings 
to include Bushfire CRC 
research 

 Timely contact  with AFAC  
prior to 100% of  Meetings 
to consider agenda  

 Implementation Plan to 
identify linkage between 
every Research Project and 
the lead AFAC Group 

 Presentation or report at 
100% of  relevant AFAC 
group meetings (preferably 
by LEU) 

Research Utilisation Manager 

AFAC group manager 

On Track  

Nurture and develop 

partnerships with 

individual agencies 

 Make twice-yearly 
contact with  agency’s 
research utilisation 
person 

 One face to face meeting 
per year with 100% of end 
user agencies 

 One telephone contact per 
year with 100% of end user 
agencies 

Research Utilisation Manager 

 

End User Agency Reps 

contacted informally at 2 RAF 

meetings – Participant’s 

Council meeting to come 

Some Telephone contacts  
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made – need to document 

Participant contacts 

Develop new 

partnerships with Small 

to Medium Enterprises  

and new partners 

 Support  FPAA member 
relationship 

 Support Bushfire CRC 
presence at annual  
AFAC/Bushfire CRC 
conference trade show  

 REFER TO 
COMMUNICATIONS PLAN 

Communications Manager  Mutual conference 

support and 

participation, Fire 

Australia Magazine 

 Active Participation in 

trade show 

Formalise and support 

relationships with key 

education partners 

 Develop project plans 
to support Education  

 

 Education Plans developed 
within budget to support  
initial research program 
April 2011 

Research Utilisation Manager 

 

Complete – focus on Human 

Factors development and on 

Planning dissemination 

Support project-level 

relationships through 

supporting and 

developing Lead End 

Users (LEUs) as their role 

evolves to  utilisation 

 Lead end users actively 
participate in project 
teams 

 Lead end users 
advocate project needs 
among users in an 
active and engaging 
way 

 LEUs report to 100% of 
relevant AFAC group 
meetings a 

 LEUs establish appropriate 
users groups or 
communities of practice 

 LEUs are provided with tools 
and guidance  

Research Director/ 

Research Utilisation Manager 

AFAC KMG and AFAC group 

support 

LEUs presented wherever 

possible 

Verbal and written guidance 

provided and available  

Product Goal 

STRATEGY ACTIONS PERFORMANCE MEASURES RESPONSIBLE STATUS 

Explicitly include research 
utilisation milestones  
into research project 
plans 

 Oversight research 
projects to include 
appropriate milestones 

 100% of research plans to 
include at least two  

o Collaboration 
opportunities 

o Information products 
o Interactive events 

Research Manager Plans exceed requirements – 

details available in PMS 

Develop a Research 

Utilisation Plan 2011-

2014 to support delivery 

and packaging of 

research outputs for 

partner utilisation 

 Detailed research 
utilisation plan to 
complement Bushfire 
CRC extension research 
project plans 

 Utilisation plan for 
specific products from 

 Project plans completed and 
available 

 Research utilisation plan 
available May 2011 

 

 

Research Director 

 

 

Research Utilisation Manager 

 

 Project Plans completed 

and access provided Sept 

2011 

 Plan onto Web April 2011 
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the Bushfire CRC 

Encourage the conduct of 

high quality interactive 

and engaging events  

 Encourage uptake of 
event guidelines 

 

 All Research Utilisation  
events conducted according 
to guidelines 

Research Utilisation Manager 

/AFAC 

Not all use guidelines 

Professional Development for 

Event organisers –Conference 

Promotion Conducted Jan 

2012 

Provide professional 

development to support  

research utilisation 

 Develop program with 
AFAC 

 Events address key 
partner groups 

 Monitor and review 

 Program developed by May 
2011 

 80% of planned events 
conducted 

  Participants satisfied with 
event quality (survey) 

 300 participants per year 

Research Utilisation Manager/ 

AFAC 

 List maintained with  

 75% (3/4),1 additional 

 Not all surveyed – need 

to develop standard 

 643 participants 2011 

Incorporate innovative 

communication tools into 

Bushfire CRC 

Communication Strategy  

 Upgrade of web site 
and multimedia 
capture of research 
outputs 

 Agencies to share 
innovations 

 Inclusion in communications 
plan 
 

 Agency contributions 
included on BushfireCRC  
web site 

Communications  Manager/ 

Agencies 

 

 Communications plan 

updated and approved 

April 2011 

 Agency contributions 

captured in news items 

 

 

Process Goal 

STRATEGY ACTIONS PERFORMANCE MEASURES RESPONSIBLE STATUS 

Research Utilisation Plans 
and documents 
transparent and 
publically available 

 Documents to be 
developed in 
consultation with key 
stakeholders 

 Make documents 
available to 
stakeholders 

 Strategy based on 
evidence of end user 
needs 

 Strategy and Plan lodged 
on web May 2011 

Research Utilisation Manager 
 

Complete 

Conduct monitoring and 
review processes 
commensurate with good 

 Report on 
implementation of plan 

 Review Strategy  

 Reporting to Board 
Committee 

 Research utilisation survey 

Research Utilisation Manager 
 

On track – Nov 2011 RUC 

meeting 
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governance Sept 2012  

 Review Research 
Utilisation Strategy Dec 
2012 

Develop and apply 
methods to better 
understand impact of 
research outputs 

 Apply impact 
spreadsheet model to 
bushfire CRC extension 

 Test model with an 
example project 
 

 Analysis complete and 
available 

 Analysis complete Dec 
2012 

Research Director Scheduled for 2012 

 

People Goal 

STRATEGY ACTIONS PERFORMANCE  MEASURE  
 

RESPONSIBLE STATUS  

Support agencies in 
developing their research 
utilisation capacity 

 Offer professional 
development to 
agencies 

 Support agency 
processes 

 4 end user agencies 
participate each year 

 Model Research utilisation 
PD posted onto web site 
Dec 2011 

Research Utilisation Manager/ 
AFAC/ 
Agencies 

 Two agencies to date 

2012 – CFA, RFS 

 PD not completed 

Work with Lead End 
Users to develop industry 
capacity for Research 
Utilisation 

 Offer support and 
recognition for LEUs 
and promote their role 
as mentors 

 

 LEUs present project at 
RAF 80% participation 

  LEUs present project at 
AFAC meetings 
 80% participation 

Research Director/ 
Research Utilisation Manager 

 100 % participation  

 >80 % 

Continue strategic 
alliance with the AFAC 
Knowledge Management 
Group to develop, 
identify and share 
examples of good 
practice of research 
utilisation suitable for 
our industry 

 Develop models of 
good practice for 
research utilisation in 
our industry 

 

 Share examples of 
good practice in 
research utilisation 
amongst industry 

 

 Examples made available 
through web site  - two 
examples each year 

Research Utilisation Manager/ 
AFAC Manager Knowledge 
Management Group/ 
 
Agencies 
 

 Numerous written up in 

blog 

 

 

 Agreed at  AFAC KMG  

Nov 2011, model drafted 
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Profile Goal 
STRATEGY ACTIONS PERFORMANCE MEASURE RESPONSIBLE  

The Bushfire CRC 
Communication Strategy 
will have a focus on use 
of research 

 Completed research 
projects to have a Fire 
Note which gives 
priority to application 
of research 

 Stakeholder events to 
include a focus on end 
use 

 Enhance Knowledge 
Web profile and 
relevance 

 

 100 % of Completion Fire 
Notes to include  
statements by End Users 

 100 % of Participant’s 
Council meetings to 
include at least 1 end user 
presentations 

 All Completed Bushfire 
CRC research linked to 
knowledge web with 
statement of end-user 
relevance 

Communications Manager 
 
 
 
Research Utilisation Manager 
 

 100 % for Completion 
Fire Notes 

 100% - 1 Nov 
Participant’s Council 
meeting  

 Knowledge Web –
research linkages being 
updated  

 

Provide incentives for 
end users to showcase 
how they have used the 
research 

 Establish AFAC/BCRC 
annual award 

 Support other 
conference attendance 
by end users 

 Support Conference 
attendances that 
showcase educational 
products 

 Conference award 
established for 2012 
annual conference 

 One award granted 2012, 
2013, 2014 

 Conference support 
scheme established by 
Dec 2011 

 Two conference 
attendances by end users 
supported each year 2012, 
2013, 2014 

Research Utilisation Manager 
 

 Conference Award 

process and mechanism 

proposed and approved 

by CEO. Communication 

commenced. 

 Conference Support 

Scheme approved and 

announced  

Enhance the profile of 
research utilisation 
through an ongoing 
strategic alliance with the 
AFAC Knowledge 
Management Group 

 Actively Participate in 
Group meetings 

 Conduct Professional 
Development Events 

 Two professional 
development events 
conducted each year 

 Evaluation surveys 
conducted 

Research Utilisation Manager/ 

AFAC Manager Knowledge 

Management Group 

 

 Completed Nov 2011 

 Scheduled 2012 
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Research Utilisation Events Summary            APENDIX TWO 

 

Event Topic Details Event Type Location Presenter(s) Partner(s) Status Invitation

(Open or 

Limited)

Participant No's. 

Human Factors Introduction to Human Factors concepts - 

Individuals (part 1) and Teams (Part 2)

Workshop Vic plus others Mary Omodei, Christine 

Owen

QLD Dec 7-8 Targeted by 

agency
10

Computer modelling fire simulation Presentation and demonstration of application of 

BCRC research into an operation environment in 

WA

Forum TBA - propose to 

RLM June 2011

George Milne AFAC RLM, FFMG Completeded: Nov 

2011

Closed to 

meeting 31

Mitigating the risk of Bushfire Smoke Workshop Melbourne Fabienne Reisen from the 

Bushfire CRC 

Completed: 10-11 

Nov 2011

Targetted

27

Visions of Sharing Responsibility for 

Disaster Resilience

One-day workshop will examine the idea and 

practice

Workshop Melbourne RMIT BCRC 29-Mar-12 Targetted
90

Fire in the Landscape Fire in the landscape - Carbon - End User 

Demonstration

Clinic NE Vic Unis Melb & Syd BCRC Proposed: 

December 2011  

HELD WITH ONE 

Targetted

13

Occupational health and safety and 

surge capacity
Keeping cool is more than a mind game

Workshop Darwin Brad Aisbett NT & BCRC 10-Apr-12 Targetted

25

Bushfire Researchers Network Community Adaption to Bushfire Risk & 

Community Engagement

Workshop / Seminar Melbourne Dr Susan Chaplin & 

Damian Killalea

BCRC 28-Mar-12 Targetted

30

Bushfire Researchers Network The 'Communication Grid' and its relevance for 

Bushfire Research

Workshop / Seminar Melbourne Dr keith Toh BCRC 29-Feb-12 Targetted

20
Human Factors Introduction to Human Factors concepts - Individuals 

(part 1) and Teams (Part 2)

Workshop By Jursidiction Christine Owen Relevant  Agency 2 x Tas week 25 May                                                                      Targeted by 

agency 56
Human Factors Introduction to Human Factors concepts - Individuals 

(part 1) and Teams (Part 2)

Workshop By Jursidiction Christine Owen Relevant  Agency 3 x WA -   19 - 24 

June

Targeted by 

agency TBA
Human Factors Introduction to Human Factors concepts - Individuals 

(part 1) and Teams (Part 2)

Workshop By Jursidiction Christine Owen Relevant  Agency 2 x SA - May 30 - June 

3

Targeted by 

agency 44

Bushfires and Community Safety 

Workshop 

Workshop Melbourne TBC Boardroom 20-21 March 2012 Arranged by CT

19

Developing Consistent Safety Messages 

for National Curriculum Adoption

Educators Forum Forum Perth Kevin Ronan, Briony 

Towers. TBC

Mercure, Perth 3-4 April-12 FESA to arrange

22

Australian Bushfire Fuel Classification 

Workshop

Standard fuel classification system for Australia Workshop Melbourne TBC Mercure, Spring St 

Melbourne

18-19 April 2012 Mercure Hotel, 

Melbourne 24

National Burning Project Best Practice Forums Forum Brisbane SEQFB, ENA Brisbane 

Convention & 

Exhibition Centre

03-May-2012 Arranged by 

SEQFB

28

Firefighting in the Rural Urban Interface Firefighting strategies and tactics at the urban 

interface

Workshop NSW FRNSW TBC 29-30 May 2012 FRNSW 

organising venue 27

Total No. of Events 15

total No. of Participants 481

Knowledge/Professional Development Event Topics 2012
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