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Team working

The processes decisions and activities that individuals use to
coordinate their behaviour, including information sharing and resources
to attain shared goals.

Pre-occupation
with failure

Taking note of ALL small warning signals and openly discussing them
In a constructive manner.

Shift Resources

The resources available on the shift that were available to meet
logistical requirements including fatigue management and continuity of
Information between shifts.

Temporal
responsiveness

The capacity of the IMT to respond and meet needs in a timely way

Distributed
sense making

The capacity for communication between the IMT and the Incident
Ground to share information and risks in a constructive manner

Flexibility The capacity to be able to adapt performance strategies quickly and
appropriately to changing task demands

Systemic The organisational capacity that supporting lateral and horizontal

Capability sharing of information so that it is timely and effective and supports
effective decision-making and confidence in safety processes.

Personnel The level of confidence personnel have that their training and informal

Capability knowledge of the incident provides them with sufficient familiarity with

Incident management systems in use including policies and procedures
and confidence to do what needs to be done.

Organisational
Impediments

The degree to which personnel experienced demands where they
needed to go outside normal procedures and/or outside of the chain of
command; and where they experienced contradictions in policies
guiding the management of the incident.

Inter-operability

The technological systems, policies and procedures and culture that
enables the effective inter-operability between agencies

structure. I he lable represents a colour-codec
synthesis of all data analysed. It identifies key areas
proposed for intervention in order to improve emergency

Incident management performance.
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