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The Challenge:

To better understand how multi-agency
emergency management coordination
above the Incident Management Team
(IMT) level can be improved in order to
reduce the consequences to
communities of the emergency event.

The Aim:

To understand how regional and state
control teams internally develop
adaptive performance in accordance
with Burke’s model, and what enables
and constrains the transition of shared
understanding between teams;

recognising also that these interfaces
can be both within and between
organisations.

The figure below illustrates the kinds of
teams and linkages that the research
study is focusing on. Personnel working
within these areas of emergency
management above the local incident
level will be targeted through interviews
and an organisational online survey.

Between teams IMT- RCT-SCT Emergency Liaison

The Research Methods:

= Desktop analysis of large scale
incidents from secondary sources

Wangary Fire HFICS Diagram, Brooks. B (2011)

= Social network analysis of network and
individual characteristics (e.g., cohesion;
connectedness; structure)

= Semi-structured and critical method
interviews

= Observations/Cognitive Ethnography
= Post-observation interviews

= QOrganisational survey
= Workshops with stakeholders

Outcomes and expected benefits

= Consequences and losses minimised due to
good decision-making

= Greater responsiveness and improved
coordination

= Decisions made withstand scrutiny and
investigation due to rigour and robustness of
coordination processes

= Enhanced incident management coordination
working arrangements above the IMT

= A unified national approach to training for
emergency incident management

= Simulation including scenario/role play
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