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‘VISIONS OF SHARING RESPONSIBILITY FOR
DISASTER RESILIENCE’: SHARING CONTROL

Blythe McLennan and John Handmer
Centre for Risk and Community Safety, RMIT University, Victoria
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sResponsibility has always beenrshared in Australian fire
' and emergency management

‘Shared responsibility” is a normative statement

v But the same statement is belng used to make dlfferent
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What does the idea of ‘shared responsibility’
mean, and what are its implications?

Isit a useful policy concept, and if yes what needs
to be done to implement it, and what could
undermine it?
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WHO WAS THERE?

y
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ck, Bushfire CRC

WHAT DID THEY TALK ABOUT?

y
bushf?re CRC
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Many things but two stood out...
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Communities are
engaged where they
think they have
influence and can

b, r
i b7 & tob ied b
as well as belpg accountable for ’J// l; “,/ 0 be accompanied by a

How can governments be both y =

enablers of what other groups do J;'%. - | Shared responsibility needs

7%
|/ .

spending government funds? freeing up of control.

. - s 7,
affect change. g, —_— /25;. Z7P
' - y IBeha\LlouraI change is 7z It is not about government
. ess about convincin i :
Shared responsibility is about Zid o . # telling people what to do; ;
- : : - communities and more it's about harnessing and ’

- increasing honesty about disastersand = about changing how : 5 g e
| disaster risk reduction. It is not about : supportiis witet.s already o
A e o _ governments engage Chaans :

b4 govsrnmen s avoi mgge;po:y ility. ¢ B 2 o W ' ,,
lf’ is about governments being honest ¢ R = N ; ¥ 4
#’ab’orut what they cgn gn:j»gann,gt do. - — The role of government ,{:
P 8% Ll : is more as an enabler &y
T It starts with risk Ié feed:to b_eu;allddby ‘tk thanasaprovider. =~ :';ﬁ‘f"f »
»¥ acceptance. It is also about OveIE 0 el Y LI DI SR "

how to protect you all the

agencies and government
e £ time”. Requires a leap of faith.

trusting communities in
order to give up control.

Government has an overarching
presence,7contro| in our lives.
Communities and citizens have
become dependent and
disconnected from their own
determinism/ responsibility.

[Communities] are
overly regulated and
so we expect that
someone else is
always in charge.

There is a tension in government
about how to contribute to shared
responsibility without taking over.

Self Reliance Responsibility continuum Central Authority

Those at risk: | Those in authority:

e Direct what to do
* May provide means
AS

 Decide what to do

¢ Use own means
AN

- - Domain of shared
isk management is: .
« Informal rESponslblllty

* Decentralised

| Risk management is:

¢ Formal

e Centralised
A

Normative justification { Normative justification

* “Those with the greatest
capacity should manage
the risk”

L
* “Those who take the risk
should manage the risk”

Assumptions

 Those at risk know about
the risk, are capable of
responding to it, and
choose to take it.

{Assumptions
* Those in authority have
the greatest capacity to
manage the risk
* People trust authorities to
take care of the risk

Adapted from McLennan, B. J., & Handmer, J. (2012). Reframing responsibility-sharing for bushfire risk
management in Australia after Black Saturday. Environmental Hazards, 11(1), 1-15.
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IMPLICATIONS )
bushfire crc
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O Recognise sharing
0 Control over deci

¢

%

mmunity responsibility 9

Push — persuasion, regulatio

0 Pull — making space by relinquishing

CONSIDERATIONS <

bushf?re CRC

0 What about:

Risk acceptance?

Government accountability?
Political factors?

Facing the next inquiry?

Constraints on community capacity?

O O O 0O O O

Control in the context of uncertainty?

© BUSHFIRE CRE LTD 2012
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LEARNING FROM EXPERIENCES ELSEWHERE &

bushfire crc

in¥tControl scorcn |
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» What iz sel-directed
sopport? e
What is self-directed support? »
» Seven theps fo being Vision 2020
W t
in conirol Self.directed support is about people being in contral of Ll Lounched
the support they need o live the life they chocse.
» Peaple Pawert
You may have heard if being referred to o1 ‘penanalisation’ or ‘pencnal
L :"’I?""‘ "'Li budgety. Thers are diferent weys o dercribe i, ha name’s
olicymakin 0 yearn and how we ean
ymaking givin ta 8 - it's about giving peaple mal pawe: & virol o thei lives, |0 ¥EOT and how we ca)
o make these o
» Factahash Ta help people get contral of thelr suppart we have developed the roality.
Saven sheps to being in control of vour supgort
» The FACTS about
FACS People are naw able to self-diect thelr care ar support In @ number of
cilforont ways: Stay Connected
 Eveni: & course: ::Pi'l\""-:ﬂmlhl"*
ten chemawicgrmnty
A personal budget foled dvetorns
¥ Mational Personal . _ .
Budget Survay & penonal budget it maney that s available to 1omesne whe needs |
swppart. The maney cames fram thei lacal authordty sendcss.
¥ Personal stories The penen contraliing the budget (of thek repretentative) must: .
» Videa staries * know how much money that they have for their support
* be able fo ipend the money in wayt and at fimes that make lerse .
& Frequently asked to them

questions * know whalt outcomes must be achisved with the money.

© BUSHFIRE CRC LTD 2012
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For a written account of the workshop ‘google’: "visions of sharing" "bushfire crc"
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