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D5: Enhancing information flow and Incident Management 
Team effectiveness

TEXT
Content 
knowledge

What (individual and collective) 
work practices can be identified 
that enhance effective 
communication, collaboration 
and shared understanding 
between operators involved in 
ICS/IMT performance? 

Groups use different artefacts 
(e.g., status boards) in different 
ways. Some are better 
organised/positioned than 
others. Groups higher in self-
perceived teamwork 
effectiveness also use different 
communication strategies, 
which assists in faster 
establishment of the ICC and 
timely IMT information flows.

Key research question

Findings to date

Supporting behaviours

Comparison of interaction with artefacts by 
location and function

What is the role-

Fig 3: Supporting Behaviours
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Supporting Behaviour

1‐ Offering or Providing
Ass istance

2‐ Receiving

3‐ Requesting Ass istance

4‐ Monitoring

5‐ Team
integration/spanning 
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Fig 4: Management Actions
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1‐ Establ i sh and Manage ICS and functional
positions

 2‐ Assess ing incident (active, making
contingency plans)

3‐ Monitioring Incident (pass ive, watching and
or observing)

4‐ Reporting Actions  (developing and
approving)

Case 1 Case 2

Management actions

Activation Cell 
11:16am

IMT Operations 
11:21am

Div Comm 
11:18am

Shared representations and at different 
layers of Incident organising


