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What have we learned from James Reason’s teractons with
Organisational Accident Model? local events  Defences inad

" Individual overlt;aded

» 60-80% accidents and near misses due to human error;
Productive activities- disco-

> Majority of cases information known and available somewhere in ordination of info flows
the system but either not transferred or transferred incorrectly; Local cultural } O ﬁ
environment /practices ,— Limited window of

» Key problem area: the interface within and between groups;

ip accident opportunity

» In complex systems “problem” rarely resolved, just moved into

Individual agency
another part of the system. Training/Policies for
AllMs O
» Majority of time people do well and recover, even though near
misses occur /"
Active and Latent
- | Failures
» How do we support and enhance resilience and overcome ™ ;f O
vulnerability? - Active Failures
i. Develop appropriate tools to support collective work O Latent failures
ii. Crew resource management (team/cross-team training) |—— Latent failures
iii. Develop a culture of conscious inquiry Latent failures
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" 'Want to know more? ..

o If you would like to access outputs or find out more “e,

K about this project, visit the website: o

http://www.bushfirecrc.com/research/program/imt.html
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or contact the researcher:

. Christine Owen .
‘. (03) 6226 2555 o

e Christine.Owen@utas.edu.au
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